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Employee
L lHassan Maow
! Dana Clements

A Barry Snyder

: f Michael Wilbur

Philip Warman

i
"“Ronald Cote

“Shane Martin
\\Jeremy Crowley
| Thomas Tuttle
Amanda Young
Troy Mitchell
Bradley Beverage
lRyan Beal
Michael Mitchell

Joshua Cloutier

N Fredrick Slamin

" Karie Alley

" Jimmy Bouchard

: Ryan Stevens
iJames Parkin
Michael Bradstreet
Jacob Stupakewicz
¥ Wade Skidgel
John Boone
S Tyler Stevens
Gregory Brown

2 Travis Stevens

HAPPY "JANUARY" BIRTHDAYS

Birthday
January 1
January 2
January 2
January 4
January 8
January 8
January 9
January 9
January 11
January 15
January 15
January 15
January 15
January 16
January 16
January 18
January 18
January 21
January 22
January 26
January 28
January 29
January 29
January 29
January 30
January 30
January 30
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JANUARY - Coastal Workplace

L

Employee Name

Matthew Baker
John Fortin
Marcia B Jude
Jonathan E Allen

:, William J Busse Jr
"~ "ICory Nicholson
Y Reginald Gagnon

Gregory Hammond
Curtis Hartford
Nicholas Steward
Phillip E Hashey Jr
John E Stewart
Matthew E Bumby
Matthew Boyle
Robert M Hall

4 Dennis Glidden

o]

-

Amy Drost

Karrie A Alley
Christopher Sagato
Scott Pellegrini
Robert Fletcher
Benjamin Jordan
Jessie R Rose

Owen Weeks
Richard Leighton
Othniel Rhys Hyliger
Duane Clark

Jared Johnston
Steven Colotti
Darren Ward
Pamela Soule-Jones
Pamela Soule-Jones
Zachary Chrostek
Damian Harris
Damian Harris

Eric Therrien

Jason Melvin
Jonathan Beckwith
Keith May

Thomas Jude
Howard Gilley
Sarah Payson Neale
Tyler Ellingwood

Location1 Title

Ashland

Gray

Admin
Oxford
Presque Is
Lincoln
Presque Is
Admin
Lincoln
Skowhegan
Admin

SW Harbor
Topsham
Admin
Rockland
Rockland
Caribou
Admin
Rockland
Lisbon
Bangor Warehouse
East Wilton
Topsham
Farmingdale
Milbridge
Hampden
Ashland
Caribou
Admin

Belfast
Skowhegan
Skowhegan
Lewiston
Bangor Warehouse
Bangor Warehouse
Topsham
Gray
Waterville
Oxford
Ellsworth
Farmingdale
Bangor Sylvan
Bangor Sylvan

Anniversaries

Original Hire Date

1/1/1992
1/1/1993
1/6/1997
1/1/2000
1/1/2002
1/1/2002
1/20/2003
1/1/2004
1/5/2005
1/1/2007
1/7/2008
1/19/2010
1/18/2010
1/2/2011
1/1/2015
1/1/2015
1/25/2017
1/2/2017
1/2/2018
1/29/2018
1/13/2020
1/20/2020
1/21/2020
1/4/2021
1/3/2022
1/3/2022
1/22/2022
1/4/2023
1/2/2024
1/15/2024
1/23/2024
1/23/2024
1/29/2024
1/8/2024
1/8/2024
1/29/2025
1/30/2025
1/7/2025
1/13/2025
1/13/2025
1/20/2025
1/27/2025
1/30/2025

Years of Service

33
32
28
25
23
23
22
21
20
18
17
15
15
14
10
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Topsham’s Tiny Tornado, Rebecca Morrill, has acceptééd
a promotion to Assistant Manager! She will assume her
new role during the first week of January. Rebecca
W« comes to us with lots of experience from Sanel NAPA in
. New Hampshire. She joined the team in Topsham in July ﬁ
. 2025 and has taken the place by storm-working with P
(0;\ customers on the counter, dispatching and doing i
anything needed. Congratulations, Rebecca! 9 i
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Training & Sales Events Schedule

Upcoming Events: Where:
11-Dec Milwaukee Tent Sale Hampden
12-Dec Milwaukee Tent Sale Bucksport
13-Dec Milwaukee Tent Sale Sylvan Rd
15-Dec AutoTech Bangor
16-Dec AutoTech Auburn
17-Dec BDG Meeting Rawcliffes
22-Jan Service Writer Plus  |Vin Waterhouse

?77? Paint Est Class PPG
13-Mar CAP Snow Bowl Millinocket

Michael Boles and Scott
Heffernan attended the
Rockland Mid-Coast School of
Technology on Dec 4 and spoke
with the students about what
Coastal Auto Parts has for job
opportunities.
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Adley’s Garage in Rumford suffered a garage fire in early
December. Store Manager, Kelly Thibeault, and Outside Salesman,
Mike Wilbur, were on the spot the next day to offer any assistance
Coastal Auto Parts could give the garage to get them back up and
running. Luckily, the fire was in a secondary garage but great job by
Kelly and Mike to show our customer that we care about their
business and we are here to help.
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W THE
*}‘* WATERIOUSE
il GROUP ,

{ ‘ Uf s and first impression is lasting. Just like
you mvest in tools and equupment mvest in key employees. The Service Manager can make or
break your business financially and is the most important position in a shop.

Three Labor Rates: Research shows ICE vehicles have 28-30,000 parts pervehicle. The
average electric vehicle has only about 7-10,000 parts per vehicle. (2/3 fewer parts) Shops will
learn to make the over whelming maijority of their profit in labor like campenters, electricians and
plumbers. It requires three labor rates and service managers are the ones who need to sell it.

1 ! There are 12 fundamental steps to a sale. They include initial customer
oomact customerarmial interviewing the customer, the appointment, customer arrival, communicating
customer concems 1o technicians, the estimate, selling the estimate and the job, scheduling, final write

up, presenting the bill, and customer follow up.

Communication between office and technicians: Poaor or partial communication of the
customer’s concern to the technician is the biggest reason for wrong repairs, down time, and poor

efficiency. Discuss non verbal systems and procedures to communicate easily and effectively brtween
support staff and technicians.

heduling: Most shops don't make the money they could because they aver or under schedule. How
the work flows and to whom is critical. Handle emergency repairs and walkk - in customers without
affecting already scheduled work without working late or holding the vehicle overnight. Top shops
average $20.72 more net profit per repair order than average shops by selling skills.

Office Efficlency: Your business will be as profitable as your front office is efficient. This
includes everything from interviewing your customers, training them, scheduling the work and
tracking techs performance. When do you hire and office assistant and what is the
breakeven point?

- Your NAPA Store Owner or Sales Representative Today
%«b W Visit: www.vinwaterhouse.com and click schedule far confact infarmation
Fextor Call: Cell 617.901.0243 emall Automofv@ aol.com, vinwaterhouse@gmal.com
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Maine Veterans Project Fundraiser

CAP NEWS i\{ Maine Veteran’s

Project

Vol. 12 — December

Maine Veteran’s Project Fundraiser
2025

Veterans

With so many Veteran’s in need, we are going to
work on rising more money than ever this Year.
Our 2025 goal is $15,000.

The money raised for Maine Veteran’s Project
goes directly to RH Foster Heating Oil and MVP
helps facilitate the delivery to Veteran’s in need of
heating oil.

As a Team, Coastal Auto Parts Raised over $16,000
for the Maine Veterans Fund!! We surpassed our
Goal of $15,000!!! Thank you Everyone!!
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Store 12/31/2025

Total 16063

405 Caribou 3722

116 Belfast 2901

170 Ellsworth 1233 What an amazing job our Team

114 Bangor-Sylvan Rd 1175 did raising the funds for the

100 Auburn 869 . .

Py 891 Maine Veterans Project!!

139 Bucksport 700

240 Lewiston 650 Thank you to all the Stores and

378 Southwest Harbor 578 Salesmen that helped”

402 Waterville 550

404 Houlton 521

551 Machias 478 405 Caribou started out strong

178 East Wilton 427 and continued throughout the

elilenan 200 month and finished at $3,722!!!

403 Presque Isle 176 Thank you 1

312 Lincoln 171 e

165 East Millinocket 145

311.0ld Town 114 116 Belfast raised $2901

j‘l"l’ ;a”"‘“gda‘e EZ 170 Ellsworth raised $1233
angor

9 Bathal ” 114 Bangor Sylvan Rd $1175

370 Topsham 71

211 Hampden 65 Thank you to all of you!!

272 Milbridge 50

335 Rockland 50

128 Blue Hill 38

303 Oxford 37

246 Lisbon 16

373 Skowhegan

153 Ashland
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Carlyle Legacy Hand Tool Sale

OVER STOCK SALES EVENT

CARLYLE

LEGACY TOOLS

g
A
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LIMITED TO QUANTITIES ON HAND DMLY
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Retail Sales Flyer

|€D) vewvesumes -

Claim a =y

Prepaid Card !

with purchase of AAA Battery

on Select Tools and
Accessories Clearance

Selection varies by store; while Supplies ast

_‘wm“ (=7 T

Claim a

il

Prenaid Card
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Retail Sales Driver

RETAIL SALES DRIVER

(&
(&

HOT BUTTONS
Jan/Feb 2026
1 “Just Ask”
s WD 49005
s WD Multi-Use Product w/Smart Straw
« 5799

0 PROMOTIONAL A/R and REBATE INFORMATION:
Battery

& Purchase a AAA Battery and Claim a $25 Prepaid Card
o Redeem online at NAPArebates.com
e Purchase a Legend Battery and Claim a $20 Prepaid Card

o Redeem online at NAPArebates.com

Exsm| Mobil 1 oil
[

SCAM HERE L]

ScAN HERE Purchase 5 quarts of Mobil 1 motor oil and claim a Free Travel Blanket

O Scan QR code in the Retail Flyer to redeem

NAPA Rewards

* Join NAPA Rewards for a chance to win a Carlyle Toolbox

o No Purchase necessary, anyone who signs up for NAPA Rewards will automatically be entered to
win. Scan QR to Join or Join in store
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Real Deals

TO CLAIM YOUR FREE ITEM(S)
PLEASE GO TO WWW.MILWAUKEETOOL.COM/E-REBATES/NAPA

OR SCAN THE QR CODE ON THIS PAGE.

Redemptions must be completed by April 15, 2026. While supplies last. For NAPA online orders, please enter NAPAWEB when prompted for a zip code.

PURCHASE A QUALIFYING CIXZ=2 BARE TOOL

%149 i $149 ? $269 \i $269 ¥ 5229 \ $199 ? 173 . M12” REDLITHIUM™
M12 FUEL" M12 FUEL M12 FUEL™ 1/4" Straight  M12" Variable Speed  M12" Radio + Charger HiGH ouTPUT-

M12 FUEL™ 1/2" M12 FUEL™ 1/4" CP2.5 Battery
Drill/Driver (Tool Only)  Hex Impact Driver 1/2" X 18" Bandfile 3/8" X 13" Bandfile Die Grinder(Tool Only) Polisher/Sander (Tool Only) MIL 48-11-2425
MIL 3403-20 (Tool Only) MIL 3453-20 (Tool Only) MIL 2482-20  (Tool Only) MIL 2483-20  MIL 2486-20 (Tool Only) MiL 2438-20  MIL 2951-20

PURCHASE A QUALIFYING [ZX& TOOL FREE

8 =
$150°° 4 $249 ? $249 ? 52599 \ 52509 \ $279 i
M12 FUEL™ 3" M12 FUEL™ 3/8" M12 FUEL™ 1/2" M12 FUEL™ 3/8" Right M12 FUEL™ 1/2" Right M12™ Rivet Tool 3

Compact Cut-0ff Tool Stubby Impact Wrench Stubby Impact Wrench Angle Impact Wrench Angle Impact Wrench (Tool Only)

(Tool Only) MIL 2522-20 (Tool Only) MIL 2562-20 (Tool Only) MIL 2563-20 (Tool Only) MIL 2564-20 (Tool Only) MIL 2565-20 MIL 2550-20 \
=
s s \ s s $ L s
229 299 209 & 265 129 149 M12" REDLITHIUM®
M12 FUEL™ 1/4" Right M12 FUEL" INSIDER™ M12 FUEL™ HACKZALL® M12 FUEL™ M12" REDLITHIUM™ HIGH M12” REDLITHIUM™ "::G" U:TPUT
Angle Die Grinder Extended Reach Box Ratchet Recip Saw Kit 2-Tool Combo Kit OUTPUT" XC5.0 Battery XC4.0 Battery - 2PK :(MLS‘.:!“:?;W
(Tool Only) MIL 3485-20 (Tool Only) MIL 3050-20 MIL 2520-21XC MIL 3497-22 MIL 48-11-2450 MIL 48-11-2442

...........................................................................................................................

PURCHASE A QUALIFYING [IXZ= BARE TOOL

$ $ $ 99 $Q0Q99
220 J219 A 1990 () 8g®
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Thank you for subscribing to our Newsletter!

See you in February 2026!!!

SUN MON TUE WED THU FRI SAT
1 2 3 4 5 6 7
8 9 10 1 12 13 14
Li .
Bli:fk%l Ve $ Day
15 16 17 18 19 20 21

22 23 24 25 26 27 28
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