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Birthdays Date :
Christopher C Boles December 1 '
|F onald Chasse |December 1;
“JMatthew Coolidge December 1
_/|[Robert Weeks December 2
| Dakota Merrill December 3
" [Norman Burby December 3
_ |Howard Gilley December 5

[Shawn Williams

odney Graffam

: December 6

December 7

—~J_

Theodore Dyer

December 8

{Norman Dién

Déecember 10

blenn C Strait

December 11

December 11

\ lThogas Hopkins
Corey Robbins

December 14

“Kerry J Biedrzycki

Decerrﬁ)er 14

“[Bruce Macdonald

December 15

Zachary+«Chrostek

December 15

‘ | [Damian Barton

December 16

leb Flanagan

December 16

A/ 4lLuke Moulton

December 18

Mathew T Lyons

December 18

Chad T Maloney

December 18

Pamela Soule-Jones

December 21

December 22

‘ Ryan Kunkel "*
- |Eliza Clemens

December 22

‘ [Matthew B Dotson

December 23

|Paul Jansky

Ddcember 25

Angel Santiago-Olivero

December 28

|Lynn Jones

December 28

- |Donald R Ford

December 28

. Y
Robert Holmes

December 29

slissa DuBon

5
A

December 29 "‘ P,

THDAYS
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First Name
Damian
Douglas
Bruce
David
Dakota
Randy
Mckenzie
Guy
Erich

Mark
Vicki
Norman
George
Frederick
Suzanne
Tyler
Chad

Daniel
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December - Coastal Workplace
Anniversaries

4

Last Name

Barton

Brockett

Carle

Carroll

Chandler

Clark

Clevette

Denis

Harris

Larzelere
Merrill-Granhol
Morin

Phillis

Slamin
Thompson
Thurston
Tipton

Wiswell

Location
402 Waterville
246 Lisbon
111 Bangor
402 Farmingdale
402 Waterville
116 Belfast
405 Caribou
100 Auburn

115 Bangor Warehouse

100 Auburn

100 Auburn

111 Bangor

200 Farmingdale
200 Farmingdale
Admin

378 SW Harbor
240 Lewiston

111 Bangor

I-i;re Date
12/5/2024
12/18/1999
12/4/2023
12/1/2017
12/12/2024
12/31/2014
12/11/2023
12/1/2017
12/18/2023

12/16/2024
12/1/2017
12/9/2024
12/2/2024
12/7/2020
12/10/2001

12/20/2017

12/1/2017

12/12/2024

Years of Service




CAP NEWS

Vol. 12 — December

EH

Training & Sales Events Schedule

Upcoming Events: Where:
4-Dec MidCoast School of Tech Rockland
11-Dec Milwaukee Tent Sale Hampden
12-Dec Milwaukee Tent Sale Bucksport
13-Dec Milwaukee Tent Sale Sylvan Rd
15-Dec AutoTech Bangor
16-Dec AutoTech Auburn
17-Dec BDG Meeting Rawcliffes
22-Jan Service Writer Plus Vin Waterhouse

77 Paint Est Class PPG




CAP NEWS

Vol. 12 — December

THE
WATERHOUSE
GROUP

nag | and first impression is lasting. Just like
you mvest in tools and equnpment invest in key employees. The Service Manager can make or
break your business financially and is the most important position in a shop.

Three Labor Rates: Research shows ICE vehicles have 28-30,000 parts per vehicle. The
average electric vehicle has only about 7-10,000 parts per vehicle. (2/3 fewer parts) Shops will
learn to make the over whelming maijority of their profit in labor like carpenters, electricians and
plumbers. It requires three labor rates and service managers are the ones who need to sell it.

nt There are 12 fundamental steps to a sale. They include initial customer

oontact customerarrrval interviewing the customer, the appointment, customer arrival, communicating

customer concems to technicians, the estimate, selling the estimate and the job, scheduling, final write
up, presenting the bill, and customer follow up

Communication between office and technicians: Poaor or partial communication of the
customer’s concern to the technician is the biggest reason for wrong repairs, down time, and poor
efficiency. Discuss non verbal systems and procedures to communicate easily and effectively briween
support staff and technicians.

Ing: Most shops don't make the money they could because they over or under schedule. How
'the -vork flows and to whom is critical. Handle emergency repairs and wak - in customers without
affecting already scheduled work without working late or holding the vehicle overnight Top shops
average $20.72 more net profit per repair order than average shops by selling skills,

Office Efficiency: Your business will be as profitable as your front office is efficient. This
includes everything from inferviewing your customers, training them, scheduling the work and
tracking techs performance. When do you hire and office assistant and what is the
breakeven point?

Your NAPA Store Owner or Sales Represnnranve Today
/«b W Visit: www.vinwaterhouse.com and click schedule far confact infarmation
' Cell 617.901.0243 emall Automotv@ aol.com, vinwaterhouse@gmail.com
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NAPA" AUTOTECH

s Class Flyer
"ff ,-_;a‘ﬂlu..

TECH4="UPDATES

Advanced GDI Systems and Diagnostics

Training Information
St Dste- Decemiber 150, 20F5 Start Tie: Foged: 5230 P - Class. 6000 PM

Class Information
Traimirsg Sie Name: HAPA - Coastal Auto Parts Training Center

strest Address: | 200 Syivan Rd

Gity, state. i | Banger, ME 04801

M= Confact Sales Parsamor Stare Pheme-

Email: ' | Price- '$118.00Tech

Course Description

iia soline direct injection brought about 8 new level of efficiency to neodern vehicles but with it canse new chal lenges.
Carben accumwl stion in the intake path led several manufacturers to create dual injection systenss that would wash
the back of the intake valves and utilize direct injection for ite power and lower fuel consumption to capture the hest
of both worlds when it comes to fuel injection.

This course will cover single Gl and dual fuel injections sy stemis and how to propery diagno se thenw GO injectors
heing installed in the consbustion chamber reduces access to them for testing 2o, we'll cover testing techniques that
prove functionality without tear down and physi cal ins pe ction.

Ite conunvended for A and B level Technicians
+ Leamn haw dual injection sy steni s werk togather

* How to test Dl injectors verse standard port fuelinjeciors
* Recognizing injection issues using scan tool data and scopes

Additional Information
*FREE ACCESS TO A WVAST LIERARY OF ONLINE TRAINING FOR 1 YEAR WITH ATTEDANCE*
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- Employee‘ Appfmatmn .
Natasha Gagnier, Lance Minoty and David Carroll
200 Farmingdale, Maine

During Natasha’s scheduled weekend to lead the store, with
Lance and David, as her Team, an unexpected incident
occurred. A customer struck a parking lot pole, causing it to
fall into the road. This resulted in a significant disruption due
to loss of power and internet for about an hour. Despite these
challenges, Natasha, Lance and David kept the store running
_and finished the day with strong sales. When Natasha called
her Area Manager John, she was calm and collected. She
gathered all the necessary information from the driver who
had hit the pole and coordinated with Police and Fire. Her
ability to stay composed, manage the situation and keep
operations moving was outstanding!!. All of their
professionalism and resilience turned a challenging situation
into a successful day for Farmingdale!!

Thank You fprAII you do!!
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Maine Veteran’s Project Fundraiser
2025

Veterans

With so many Veteran’s in need, we are going to
work on rising more money than ever this Year.
Our 2025 goal is $15,000.

The money raised for Maine Veteran’s Project
goes directly to RH Foster Heating Oil and MVP
helps facilitate the delivery to Veteran’s in need of
heating oil.

HEATING FUELS PLUMBING & SEPTIC
HEAT PUMPS WATER SOFTNERS

GENERATORS WATER HEATERS
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Career Day At EMCC C

Phil Hashey and Bruce \
Macdonald represented Coastal ¥
Auto Parts at the EMCC Career |

Day
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Customer Service \i\kﬁ’“-\t zgm /@x

Excellence

Amazing Job to Nick and |
Allll M \

Helping Customers creates a ‘ L&MZKLM}%

great customer experience and
creates repeat business.

11/5/25, 10:15 AM Inbox - Brad Johnson - Outlook

INC number: INC9039539
Customers name: Jim StCroix

Phone number: 978-604-1695 C /S PKL’ .

Email: Jimmiecuts@hotmail.com _

Store address: 325 Center St R
Auburn, ME 04210-6342 th*
Store number: MAI100

Store's associate name: not provided

Description:

ihem on my truck I m assumlng emp 49 was the Aséqma é.ihat Qéve 5—star, rvice this mdrnmg Ty
for always willing to ‘help and keep up the great job. Futlire Customer guaranteed.

Thank you,
Ma Regina Princisa
NAPA Customer Care

Customer Support: 800-538-6272
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153 Mexico is under
Construction
Bring on the Crane!!

Time for the Cement!!

Things are coming along great
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Congratulations to Jamie
and the Houlton Team

The Houlton Store Team celebrated a
record sales month in July at $433,459.
Since being promoted to Store Manager,
Jamie has led the store team to achieved »: -
Sales Quota 80 months out of 1071124 /[ 7
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Retail Sales Driver Holiday 2025

|@L) HOLIDAY SAVINGS ™=

THE EASY WAY
T0 UPGRADE YOUR CAR WASH

49/each
Chemical Guys® Holiday Detailing Bucket

Cubo para Detallado Festivo de Chemical Guys®
NCB HOL498

WHILE SUPPLIES LAST
SAVE 00
% .
26 /each ~ )

Buy a Milwaukee® M18™
REDLITHIUM™ XC5.0 $23399
Resistant Battery Two Pack ‘ g Helte
Receive an M18™ 3/8” Compact Impact Wrench E‘V 7
W/Friction Ring (Bare Tool) Instantly

Reciba una percutora compacta M18™ de 3/8" con anillo de

friccion (herramienta bésica) al instante

MIL 285420

Store use code MIL INSTANT229
MIL 48111852R to record instant rebate.
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@ RETAIL SALES DRIVER
& HOT.BU'ITONS
Holiday 2025
“Just Ask”
e (CRCO05103
e QD Electronic Cleaner
e $9.99

J PROMOTIONAL A/R and REBATE INFORMATION:

Milwaukee

* Purchase a Milwaukee M18 XC 5.0 Resistant Battery 2pk (MIL 4811852R) and receive an M18 3/8" Compact
Impact Wrench (Mil 285420) Instantly
o Use Code: Instant229

NAPA Wiper Blades

® purchase any 2 NAPA Exact Fit Beam Blades and a Rear Blade to get an Instate $10 Rebate
O Use Code: 100ff

Mobil 1

e Purchase 10qts of Mobil Qil and Enjoy a $25 Virtual Prepaid Card
o Scan QR code in the Retail Flyer to redeem

Royal Purple

¢ Purchase 5qts of Royal Purple High Performance Motor Qil and claim a $15 Visa Prepaid Cars
o Redeem Online at NAPARebates.com

NAPA Rewards

7 e Join NAPA Rewards for a chance to win one of 10 NAPA JBL Boomboxes

o No Purchase necessary, anyone who signs up for NAPA Rewards will automatically be entered to
win. Scan QR to Join or Join in store



Ty Christmas
from your

o Coastal Pamlly'
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Thank you for subscribing to our Newsletter!
See you in 2026!!

Ak . \;M;’%\l -
JAN UARY 2026
\ . SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY i\
28 29 30 31 1 2 3
4 5 6 7 8 9 10
11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 31

HOLIDAYS AND OBSERVANCES: 1: NEW YEAR'S DAY, 19: MARTIN LUTHER KING JR. DAY
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