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AutoTech Training:
• 2/5 & 2/6/2024 - Advanced Engine Diagnostics

Future Quarterly Meetings:
• APRIL 4th 
• June 27th
• October 3rd

CAP Upcoming Events:

• Filter Sale Orders – 02/05 – 02/16
• HD Product Training / HD Solutions – 02/16/2024
• CAP Snow Bowl is 2/28-3/3/2024
• TBD - NGK Training – 03/5 03/07 ???
• EGG RIDE – 03/08 – 03/10
• East Penn Dealer work w/ Brett Miller – 03/11 – 03/15
• Refinishing training – 03/13 – 03/14
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TRAINING:

For more details contact Melissa Laliberty @ 207-530-0757

NAPA Delivery Tracker 

• 02/21/2024 Ellsworth – 9am-12noon.

For more details call JQ @ 207-831-2720

• Retail Standards/ Monthly Retail Sales Driver Best Practices/ Shelf Talkers and Posters

o February 7th at 9 am
o February 8th at 3 pm

• Retail Merchandising Site/ How to process a planogram in TAMS.
o February 14th at 9 am
o February 15th at 3 pm

• How to print Bin Labels by planogram and individually/ NAPA Rewards/ BOPIS
o February 21st at 9 am
o February 22nd at 3 pm

• Re-stock Sales Floor/ Using an RF Scan Gun for Restocking Sales Floor and Printing Bin Labels
o February 28th at 9 am
o February 29th at 3 pm

RETAIL
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February - Coastal Work Anniversaries

Christopher Boles Owner February 02/10/2001 02/10/2001 23 years

Mitzi Botelho Counter February 02/01/2004 07/01/2018 20 years

Jeffrey Dexter Manager February 02/15/1984 12/01/2017 40 years

Perry Morin Delivery February 02/07/2000 12/01/2017 24 years

Carl Olsen Manager February 02/01/1988 12/01/2017 36 years

Jason Salsbury Manager February 02/23/1999 02/23/1999 25 years

Andrew Saunders Sales February 02/22/2010 02/22/2010 14 years

Edward Miller Delivery February 02/26/2019 02/26/2019 5 years

Kerry Biedrzycki Delivery February 02/17/2020 02/17/2020 4 years

Garry Conant Delivery February 02/01/2021 02/01/2021 3 years

Christopher Gould Counter February 02/01/2021 02/01/2021 3 years

Michael Bennett Counter February 02/01/2021 02/01/2021 3 years

Jessica Girouard Delivery February 02/03/2021 02/03/2021 3 years

Seth Leavitt Delivery February 02/14/2022 02/14/2022 2 years

Dennis Pehrson Delivery February 02/25/2022 02/25/2022 2 years

Robert Holmes Counter February 02/28/2022 02/28/2022 2 years

Steve Landry Delivery February 02/20/2023 02/20/2023 1 year

Wallace Grant Delivery February 02/28/2023 02/28/2023 1 year

Charles Turner Sales February 02/01/1987 09/19/2023 37 years
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HAPPY “February” BIRTHDAYS

David Carroll Farmingdale February 2

Cooper Patton Ellsworth February 3

Tyler Thurston SW Harbor February 7

Steven Jewell Houlton February 7

Jared Johnston Caribou February 8

James Wing Waterville February 8

Clinton Dodge Rockland February 9

Paul Bushey Presque Is February 9

Hoyt Hopkins Ellsworth February 9

Lillian Rondeau Admin February 10

Curt Noddin Bangor February 10

Paul Brouty Blue Hill February 12

Victor Carey Belfast February 12

Cheryl Cray Admin February 13

Frank Campbell Hampden February 14

William Osgood Admin February 14

John Towne East Wilton February 14

Mitzi Botelho Bangor February 15

Robert Dube Auburn February 16

Stephen Campbell East Millinocket February 19

Mark Quigley Admin February 19

Timothy Morse Lisbon February 19

Scotty Bresette Mexico February 21

Carl Olsen Auburn February 24
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Let's welcome Nick, Santiago, Tylor and Madison to the Coastal Auto Parts family.  
They all began as temporary staff in the warehouse and have graduated to full-
time CAP employees.  

Congrats to you all!!!!
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Available slides from the 1st QTR. Meeting are in TEAMS.  See link below.

https://coastalautoparts62001.sharepoint.com/:f:/s/COASTALAUTOPARTS
/ElZ9ofzHArlGpp12ARojdikBl8h6UhyRi8m6zW1vTwgpeQ?e=Nr41ST

https://coastalautoparts62001.sharepoint.com/:f:/s/COASTALAUTOPARTS/ElZ9ofzHArlGpp12ARojdikBl8h6UhyRi8m6zW1vTwgpeQ?e=Nr41ST
https://coastalautoparts62001.sharepoint.com/:f:/s/COASTALAUTOPARTS/ElZ9ofzHArlGpp12ARojdikBl8h6UhyRi8m6zW1vTwgpeQ?e=Nr41ST
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*Get Inventory Closer to Our Customers:

•Hub Inventories

•Bangor Warehouse

•Lewiston

•New Build in Presque Isle

•Rethink, Revamp our Shuttle System

•Get More Touches to our Stores

•Get More Access to our Hubs and Maine DC

*Be Accurate:

•Stores Need to be Better with Accuracy

•Tighten Up Check-in Procedures

•Continue To Improve Class Process

•Cycle Count!!

*Deliver!

•Revamp our Dispatch Strategy.

•Establish Priority Customers.

•Utilize All the Benefits of NDT.

FOCUS POINTS FOR 2024
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•Be Valuable to the Customer
•Do Not Let Them Be Without Something that they NEED!

•Costs of Missing Items on a Stock Order.
•Tied Up Counter Person to take call.

•Tied Up Dispatch to Pull Hot Shot.

•Tied Up Driver to Hot Shot the Part.

•$3 Per Mile to Deliver $2.00 Filter.

•Customer Down time- Tying Up Bay

*Own The Customers Stock:

*Employee Development:

•One on One Goal Setting Meetings with Quarterly Follow Up.

•New Online Training Modules to be Released this Month.

•Pocket Trainings.  Ex. NDT Training in Auburn Next Week.

•Utilization of the Training Center in the Warehouse.

*Be Fiscally Responsible:

•Interest Rates Remain High

•Prime is 8.5%

•January 2023 7.5%

•January 2022 3.25%

•Health Insurance 30% increase

•Wages, Delivery Expense, Utilities All Up.
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*How We Combat Rising Costs:

•Grow Sales

•Help Maintain your GP%
•No Buddy Accounts

•Limit Overrides

•Be Aware of Customer Pricing

•Order from within the system if possible

•Be Aware of Scheduling
•Limit Your Overtime- Particularly During Slow Months.

•Be Realistic on What We Need for Staffing

•Be efficient
•Looking For inventory

•Delivering What Should be a Stocked Item

•Duplicating Deliveries

*Bring it Back to the Basics:

•Evaluate Our Inventory.

•Make the sure The Inventory Is Accurate and Dependable

•Evaluate Pricing, Be Competitive.

•Have the Ability to Access and Move that Inventory efficiently.

•Be able to quickly get that Inventory into Our Customers Hands.

• Be Value Add to the Customer Through Knowledge and Support of 

Inside and Outside Sales.

•Do So in a Fiscally Responsible Way, So We can Continue to Invest into 

Our Service.
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The last and most important focus point from 
the meeting!

Use these key points in your store weekly 
huddles.  These topics can be applied to all 
departments.
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- MAINE VETERANS’ NOVEMBER / DECEMBER 2023 DONATION RESULTS -

BANGOR & HAMPDEN -- A generous donation by Coastal Auto Parts in Ellsworth will 
help provide heat assistance to Maine veterans.

"It's really exciting. It's really the first time we've been able to do anything like this," said 
Michael Boles, Co-Owner of Coastal Auto Parts.

Working with the Maine Veterans Project, Coastal Auto Parts was able to raise $10,000 
over the span of two months.

"We've grown to the size to now be able to give back to the organizations in the State to 
help the communities in other ways. To be able to keep them [veterans] warm, keep 
them happy and just help-out Doc [Goodwin] and what he's doing with his 
organization," said Boles.
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The money raised from the partnership goes directly to R.H. Foster who will distribute 
the fuel.
Any veteran interested in receiving fuel assistance can call the Maine Veterans Project 
where you can speak to Doc Goodwin, and he'll help you out.

"Last year we delivered over 12,000 gallons of heating fuel which was by and far our 
biggest year yet, and I'm incredibly proud to say that last year the Maine Veterans 
Project was able to help every single eligible veteran that reached out for heating 
fuel," said Goodwin, President of the Maine Veterans Project.  Goodwin says he's 
thankful for the partnership.

"They [Coastal Auto Parts] call us and ask how can we help and that right there means 
the world. When a company reaches out and says we want to be part of the solution, 
that's amazing," said Goodwin.
Veterans who are interested in receiving fuel assistance must also be part of R.H. 
Foster's cover area, which includes Somerset, Hancock, Waldo, Penobscot and 
Washington Counties.

Link to video clip:
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Meet Your Local NAPA Auto Care - Randy Keach Auto in New Sharon, 
Maine!  Owner Glenn Pinkham is dedicated to providing the best 
service to our valued customers. He pursues the highest education and 
certifications annually to ensure top-notch expertise.
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There’s no better time to become a NAPA Auto Care Center than now!  
Discuss all the features that a shop could be offering to their customers and 
the advantages to becoming an Auto Care Center.
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The NAPA Auto Care program is built around the many 
customer types that we service daily.  Think of the 
possibilities in your territory.
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*UPDATE*
NEW BETHEL STORE LOCATION  - 2024
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*UPDATE* 
NEW PRESQUE ISLE STORE LOCATION - 2024
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This TOOL should be in every shop & it is FREE!
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Coming Soon!
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Store Managers – Please make sure your EOM for 
February is set to Thursday 02/29/2024.  
Check a couple days before to be sure.  Thank you

LEAP YEAR
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We have many customers already signed up 
for NAPA Rewards so utilize this new 
signage to create interest in the program 
and to get new sign-ups.
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Where to find the monthly RETAIL info in TEAMS.
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The temps are low, and batteries are failing.  Communicate this program to 
the shops that are using this equipment or make it a sales opportunity.
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“Freaky Friday Specials”

Do you know what the 
Freaky Friday Special of the 

week is?

If not, ask your store’s 
salesperson what it is and 

how to help sell it.
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Camp Sunshine is a wonderful charity to be part of!  Make sure our installers 
take advantage of this earn back and the fantastic charity they’ll be 
supporting.   
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Below are a few examples of what to expect in NAPA Xpress regarding the 
new freight program costs.
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Thanks for subscribing!!  See you in March - 2024

February 14th
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